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MEMORANDUM FOR CHIEF, AF CIM- IB 


SUBJECT: 


rorce requirement; for Intelligence Subject Code 


i* J h0 * m f ^ Hoc Commute* for Information Frocerclug) v.ork- 
Re^nr. * Int9lliflenc £ J ^ cct C3d6 hrn* agree ci upon Torrarof' 

~ K ,% l - 1 V F r 

*«*-<** «*» »mch 

wOceohOL.a oc used by Iac memoere and U, to comment er,-. a pr-oe ai 
tor the re .-..cion of the presert ISC mace by the CIA repre^ma *e -he 
CIA propc.-al attached a. inelo. re ’,o. y. ’ <ft * 

K . ^ .• Ziki ' lerm ° of Reference represent vital aspects of me problem 
before tne committee; however, they cannot be used ar a o -u v *<; the 

S?^ T j ? c * “T. '» *. « conc'.u.'loi > o r 

2* d . -t; 0"- Jla “■• «««« W «r propose rent!:-, n. u. CiTr,. 

of the rrr.';'0’ r CO °tt “““ «=-•«•* »«*•»» «o the csKijt jf ,g. 

•j ««*«? ;»«-** « hKtit^^thov;-; “• 

propo.ej ..i«anv c! systems? 'Ciuty arriving at a coaciur.ioa. 

TicSoPure No. 4, which outllner uie proponed * hr - 

on each of the Term* of .Reference is uuba*itted tor »oa" c-v 

f ^yJ »^X.n?flotiaU3c^ on the committee ty‘ the i u it t 
representative °f particular ^rtance I. the proposed po. iu'n S'lhe 
P a •* Phy OTut?ri>\ag tne of tfc« Intelligence Subject Cou- Yoir 

on th! two vruld ,Tv, prncticthlg T Lt ,MId 
sanction to the proposed position on the remaining Term'. oi F«fereacl 

Air £rJ£'m°* “ a ‘ wl » ta “ «■ l«ih for thwloptaj the 


" K- ~‘ 
ill 

A i I orct 


a ®* Aa >' code tor u~_> in machine processing of data, unlike a 
dictionary, must fit a larger concept of a machine data proce^Ko 

S5t* m a - *^ grat *V ya€C ln * WchaU uc «emb«r E partidit, 
must, io & minimum, have a common language, not merel" &v&ii*hJ» tn 

the uguneiee, hut in MM urn. But, UfSTutu. MMtoVfSSft f 

=“ 0 “^°“ COde “ U “' r b * r ' C 
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Subj: AF Rqmta for ISC, coat'd 

b. If the other agencies of the LAC ere to realise economy of 
operation, their data processing systems should conform to a concept 
based upon a one-time, manual translation of data into machine language, 
with all subsequent operations performed by QA and the Air 

Force have committed their resources to a new and common system of 
operation, one which Is also compatible with the present lnteUafax system. 
Therefore, it is only logical that the other IAC members should design 
systems, including codes, which conform to systems in being. 

o. In brief, the Air Force should not participate in discussions 
of an Intelligence Subject Code with agencies haring only academic interest 
in such a code, or with agencies which do not Intent to Install data process- 
ing systems which are compatible with the InteUnfas and Min'. card systems. 
It la not logical to compromise the needs of systems la being by the 
Interest of agencies having no intention to actually apply the code. 

6. Your approval of the Air Force position and the proposed actions 
by tbs Air Force representative on the ABIP Working Group on the intelli- 
gence Subject Code, is requested. 


4 incls HENSONS. DeBRULER 

h Terms of Ref. Lt Colonel , ueaf 

2. Gy Memo Ch, Analysis AFON-LB2 

Br. , did 7 Oct 67 
4 Proposed Quids for 
Action of AJDP oa ISC 
4 AF Position oa Terms 
of Rat of AJBP oa ISC 



ts* 


Approved For Release 2001/11/23 : CIA-RDP80T01087A000900100039-2 


Approved For Release 2001/11/23 : CIA-RDP80T01087A000900100039-2 


OR&USG 


p-OMI GtEDh FOR ACTION OF THE Oil 
GI.CUP GW THE IN TELLKJENCB SUBJECT 


C- L'E 


1. Proposed i;t 


To determine: 


to 


a Tfe* ipfdlcaJjU.lt / of the present iiaeillguaee Subject o 
premat and tutor* latelUgecM u pe/atlc-aa of the member e***cie» of u* 
IAC to repo i 1 to Ua® A HI** on Use following 


b. I he common use to .. 
be put by IAC members. 

c. Ti» specific revision 
Code, If re-?i red. 

2, y-n-isv j^ad criteria 5-:- ~vl 


ca the intelligence Subject i 


r recasting of Use Intel!: gee* 



as- houid 


s. The If C roust cn applicable to manual or ..iichme . Jiod- ■» 
data processing, storage am.' ret; 5 oval, sad specifically, u m,--; oeoppl.cum 
to the lQttu;s<i and v.e-... 


v ’'he ISC tcui’t tO'! f ir *hat • rer«|* of subjects of intsrc&t to »A C 
member ngox;;.”.£*™ u8*At, 

c. The ISC must bs suftfaieaily flexible to perm A Uso oar e xtructu 
to be expanded to meet tbs specialised needs of the individual iAC mumoers 7 
using the cods. 


3. SMSSJSM M&M33 " 

a. to agree upon a statameat of the problem, (su derived frota the 
Terms of Rowrencs) the, criteria for solution to the problem sad -*• 
proposed agenda. 

b. To agree upon the pt lo-ophy underlying the common u-e of the 

ISC. 

c. To agree la broad terms upon the structure of the IEC. Cr or 

example, it shall be » supra alpha numerical system or numeric*, uytxtm 
which chall ’oclude all subjccis of interest to the Uwilljw*®* , 

etc. ) . ■ 

d«. To hear conuuenio from each tnamber agsaey s.* to ft** appi 
cabllity of the present ISC to present and future data proeeBSlng tic age an* 5 
retrieval operations, 

* ^ 
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agencU; 


e. To determine if the present ISC meet* the need? of the member 


of the pr,Mnt 180 u “> »«•' 

.**> . £. SStGSZ iESS “• * 

- >mb£ * ““ "* * n " m ' "**»* 

<* 4t * ** V BC f ““ “« <« «««t «J/or apt™,* 

tor tpprovtL T ° 8Ubm ^ ***• Working Group to the a HIP 



iUcui 


i loL 
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-ZET 


/'IF. FORCE POSITION ON TER14S OF REFERENCE OF THE 
A HIP WORKING GROUP ON THE INTELLIGENCE SUBJECT CODE 


use 


*• The Intelligence Subject Cod* should b* ca Index of terma 
encompassing all subjects of Interest to the lata ll lg e ao a communi ty, 


b. It should be the common subject reference 
agesdles la expressing requirements for, and la din— 
retrieving of Informatlaa. 


by aU LAC 
g, storlng^nad 


c* All IAC agencies basing omUm systems, should apply th e 
ISC, according to n co mmo n sat cjf rules governing ita ass, in tbs initial 
translation of Information Into machine langeMs. Ube ef the ISC In the 
initial translation will permit all thtormatioa tab* pninssil mammlly only 
««» ^ * 111 permit el ‘-^TTfiral feta jra>aaalnfl^i|i a^»M 7 


J* a 


, V of data!! to artdeh tha cods feould be expressed in 

vertical organisation of subjects, should be limited by tha capabilities of the 
intelligence c ommu nity to translate Information leHtiw a 
for purpose* of wtonatle data processing. tha eefe feoeld not be broken 
down to that detail of subject required to aavar fee lafermallaw of Interest 
to every analyst la tha ferteua ageaclea 

■ , ' • . 
a. l%a coda abould ba auf&atoatly flmdble to permit tha following; 

Cl) A lateral and vartiaal aap a wria a to newer subject matter 
which la not sow but may bacaasa cl Interest to tta latatligmoe community. 


... ... . <*> to permit 

** el * u> * 4 » W#ttir technical staragi and retrieval' 
various IAC ageusias. 


t tha use of 
tasks of tha 


a. The extent to 
la part, spaa the extent to i 
Air Farce tataad to use the 
which atifetaot require *x| 
might regtire considerable 


' than CLA and the 
Mtiansof thapl^ 
Air Fare* usage, 
4 a i ata ntl oa to use 
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Therefore, the Alt Force cannot establish it» posit ‘.on with regard 


traf> item 


.'erm ,; of Reference until the committee til spot/ 


| question ot the philosophy which underlie* the use of the code. 

b. The Air Force has been asked by the Chairman of th*. or King 
• 'iro-Jp to cc-r/nnnt upon the CIA proposal for the revision of the pi /' 

IC*‘C. * as u.v « the actions of tho forking Group sre'cor<c//n*ni, the e 
■ comments r.re out of pha. a, hovvever, bated on the asrsumotic:: /*.:;• ti/ 

| j and the Air Force would be using the cod* as revised, the follow : commit- 
!i are submitted: 


(1) .*;»* concur with the CIA potltUon that a cUusifk 
heading arrangement is preferable to an eiphliMtical listing and 
generally with the other CIA comments cc’VWrulng daficVtacie 


(2) It is assumed that the primary basis for the change/ 
proposed In the code were the ten years aC 'li|ljje of the JSC in the uiudiofu 
system by CIA. Actually, any change in uomvaeat K-C should /c r:ainiy _ 
‘sues Into consideration its use in the Inteliorfii System, but it shovac uJ c r 
geared to the specific needs of agencies now frog or intending to u « the 
code as the basic subject reference in machUfl data handling sy .eu. . L .t' 
a revision in the present code, or a compleMW new code, Simula conform 
the philosophy outlined in paragraph l, ah/'/m^, 

(3) In addition to shosa def«cV,flfl| the ISC acknowWcged in f 


CIA propo; al, the following deficiencies arv'oIBgd: 






4 H iA***' 


(a) Terminal diglU, for 
section, :houid be eliminated. Th® signified 
orderly from left to right, from the most sign! 

‘ (b) Those /actions of the id 

section) which must be expanded in grew/ de‘^J 


those used in the 4X 
n’t./ shorn o proceed 
jaiih-f lea:/* • .guil-tcai. 


DOVUVUI tviltvu muni wa *** y * *■**’*' ’~'* WVV 

needs of various agencies, should be reorgA/uMK to perisJt a 
range of nu tabors to cover the required e . p a hd M K u 

Ju 


>«r^sy • 

: meet k\V 


(4) Any* revision of the px«^*e^iJ|Bb if the I£C / wj.o U u •«•*• 
o nly by P Ta nri t he USAF . should begin by ? o* ' load'-Ag" of coo* 

(frequency of apptaran.ee of codes) in th> , -' 1ic 9 -•• ht 

code structure should be critically exam <^dOT^H'bhAvX\ itivet of CI/> at 
the USAF » or king Jointly. ' Jjf 
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a* ^rg-fo¥*i9£ i .ffry&q il rti a ter sL 

^.iscfegsntii.^ te&s amttirw * 

a. The degree to which the subject matter of a document may be 
classified is limited by the technical capabilities of the individuals making 
the classification, regardless of the degree of tochal cal detail contained in 
the subject code. The coder cannot go beyond his ova knowledge of the 
subject matter in attempting to determine which number in a coding system 
should be applied. Therefore, sped allied user eapaneion should begin at 
that point La the ladder of abstraction of subject matter where the capabilities 
o? the coder *111 no longer permit him to distinguish between subjects. 

U Specialised user expeaclon of the oede should be within the limit 
o i &U numeric characters, la order to stay wlthta these limits, the present 
ISC must necessarily be revised to yield a greater eeeaomy in the mr* of 
available number combinations. 


2ELAS 


isuLM&ym&ajaalslMt. stisz&h ss& 


a. A method far maintaining the basic HC current la obviously 
neceaMury to any joint usage of the code. The method by which th! * < - 
s ceod j pUs h sd l# essentially an administrative matter la which the Air Force 
will fre aa active end willing partlcipaat. 


MHfllffl sm. 


a. It is the Air Teres position that the. Working Grtup should firs), 
present to the A HIP Committee for approval: the proposed statement of the 
problem, the criteria for solution, the agenca of the Working Grout , and 
the Terms of Reference. 


b. The Committee Chairman of the Working Group shnulc. not 
.submit to the AMP Committee the proposed CLA revision for the present 
ISC or any other specific proposal as to the cede structure, until after the 
v. orldng Group has completed the various act leas In the agenda propo.ved 
by the Air Fores. 
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